
GARRISON CONDOMINIUM ASSOCIATION 
 

Annual Meeting 
July 15, 2020 

Garrison Condo Tennis Courts 
6:00 PM 

 
Attendance:  There was a Quorum in attendance. 
 
Call to Order:  Meeting was called to Order at 6:00 by President, Charlene Courtemanche 
 
 Minutes:  A motion was presented and seconded to waive the reading of the 2019 Annual Meeting 
minutes.  All owners received a copy with the 2020 meeting notice.  The Motion was seconded and a 
unanimous vote was received. 
 
Financial Report: The 2019-2020 Budget came in with a positive balance.  All bills and contracts were 
paid.  Covid 19 Pandemic has not caused many non-payment of dues.  We consider ourselves very 
fortunate during this difficult time.  
 
President’s Report:   
 
 Condominium Fire:  The lightning strike fire of August 2019 involving 5 unit owners was both 
scary and disruptive.  With the Boards vote, Steve Miller of SS Maguire coordinated all meetings, 
approvals, coordination, and repairs for this extensive project.  I want to thank him for his hard work 
and diligence in this endeavor.  A letter of thanks was sent to the Chief of the Dover Fire Department. 
 
 Steve Miller reviewed insurance protocol and coverage and encouraging all homeowners to 
review their homeowner’s policy and to understand what is and what is not covered in owning a 
condominium. 
 
Meeting Topics: 
 

1. Pool Fence – Questions and Answers were exchanged with the history and reason for upgrading 
the pool fence.  After extensive discussion the vote of approval for $11,000 from our Capital 
Reserves was passed by the votes required in the by-laws. 

 
2. Rules – Joy Adler indicated that a review of the rule book has been undertaken with as few 

changed that were necessary.  Please read and contact her if you have any suggestions. 
 

3. Doors & Windows – Prior approval must be given by the Garrison Board prior to installation.  
 

4. Tennis Courts – Owners input was solicited on the future of the tennis courts which currently is 
in poor condition for tennis.  Several suggestions were forthcoming and a good suggestion for a 
committee to be formed for ideas on its future use.   
 



5. Decks – With the increasing cost of deck repairs, washing, and staining, the discussion and 
replacing with a composite material was held.  The cost will be high and should be undertake 
immediately or wait for several years.  Owners were asked to think about the future deck 
project. 

 
Board of Directors 
 
 Pam Chaffee and Matt Kimball were names submitted for replacement of one Board member.    
Introductions were made.  Prior to the vote, Pam Chaffee withdrew her name and a vote was taken for 
Matt Kimball to replace the vacancy.  The vote was unanimous to approve him for a position on the 
Board of Directors. 
 
Owner Discussions: 
 
 Garden Committee – There are several very talented gardeners who would like to form a 
Garden Committee/Club to work on the Garrison Condo common areas.  All projects from the 
Committee would be approved by the Board.  A sign-up sheet will be placed in the mailroom for anyone 
who is interested.  The idea was very well received. 
 
 Wrong Way/Speed – A long discussion was held about the wrong way drivers and drivers that 
speed.  Speed bumps were suggested, better signage, and cameras were suggested.  This is an ongoing 
discussion that needs to be addressed. 
 
Conclusion: 
 
 A thank you was extended to Kara Allaire for her service to the Board and to all members of the 
Board.  A special thanks to Steve Miller for his continued support and outstanding work.   
 
Adjourned: 
 
 Meeting adjourned at 7:15 PM. 
 
 
 
 
 


