
 Garrison Condominium Association 

Annual Meeting 

Monday, May 1, 2017 

 

GARRISON BOARD OF DIRECTORS 

Charlene Courtemanche, President. Unit 47, 603-749-8484, cbc1031@gmail.com 

David Hodgdon,Treasurer. Unit 34, 603-313-3375, hodgdon128@gmail.com 

Kara Barnes Allaire, Secretary. Unit 42, 603-842-6787, kara.e.barnes@gmail.com 

Joy Adler, At-Large. Unit 41, 603-749-2349, mswhimsy@comcast.net 

Cliff Metcalfe, At-Large, Unit 36, 603-520-1228, cliffordmte@gmail.com 

Steve Miller, Property Manager. S.S. Maguire, 603-868-1262, 

steve@maguiremanagement.com  

 

OPENING 

Meeting called to order at 6:00 pm. Location: Dover Public Library 

 

Present: Charlene Courtemanche, David Hodgdon, Joy Adler, Kara Barnes, Cliff 

Metcalfe, Steve Miller (S.S. Maguire Property Management) 

21 homeowners physically attended the annual meeting, with 22 in attendance by 

proxy, totaling 43.  

The units in attendance, including proxies, were: 

2,9,10,11,12,13,14,16,17,20,23,24,25,26,29,30,34,36,38,40,41,42,47,49,50,52 

We had enough attendance for quorum.  

All attendees introduced themselves. 

 

Motion to approve the minutes from last year’s meeting was passed unanimously. 

 

PRESIDENT’S REPORT 

There will be many projects and improvements this year. 
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Please provide your email as this the Board and Management’s main means of 

communication. 

We have a website which we will be improving this year to be more useful.  Please 

share any ideas you have to improve the website.   

The website is www.thegarrisoncondos.com. 

We will be having more open meetings. They have always been open, however we will 

be encouraging attendance more. The new NH condo law requires 4 open meetings per 

year. 

 

TREASURER’S REPORT 

 

The Budget was reviewed and approved by the Board of Directors.   

With the new NH condo law, if 2/3 of the audience of the annual meeting reject the 

budget, then the budget automatically reverts to the previously approved budget. 

The Garrison fiscal year budget goes from April-March. 

Total income for FY ’17 $199,794 compared to budget of 195,660 (due to some people 

paying ahead). 

Total expenses for FY ’17 $163,454 versus budget of 162,038. 

Our reserves are increasing and are presently at $52,000. As we accumulate extra 

income, it will be added to the reserves. 

Our goal is always to put away money for future projects and maintenance.  

Projects this year include: landscaping improvements, power washing and deck staining 

for units 36-62, front door painting, garage door painting, dryer vent cleaning, front 

entrance signage refurbishment, new patio furniture pieces 

You may notice roof work occurring around the property. A couple years ago all units 

were assessed for numerous safety issues and recommendations were made.  Many 

ridge vents (top piece of the roof) were noted to be crushed. Sheathing is also being 

repaired in many places. 

It is recommended that people clean their dryer vents as well as check their dryer vents 

for safety and upgrade to Hard Metal Piping rather than the original plastic or slinky 

aluminum. 

The budget was approved unanimously. 

 



 

OLD BUSINESS 

 

We have worked to develop a plan to manage snow removal. We only had to tow 4 cars 

due to noncompliance this year. 

Homeowners in attendance noted that the bobcat and shovelers not at the same 

schedule, and the bobcat has hit the units or garages while trying to clear snow. These 

issues are continually being addressed to improve the work of the contractors.  

We had a large insurance claim on Unit 4 due to washing machine rubber hose 

bursting. 

Please note that our units are 30 years old and they need maintenance and 

improvements.  Please refer to the assessment that was completed 2 years ago to 

provide us all with information about the recommendations for maintenance. Federal 

Pacific electrical panels in particular are dangerous and should be replaced. 

 

NEW BUSINESS 

The Amendment to adopt the NH Condo Act amendments as presented from Attorney 

Ward changes passed unanimously among those in attendance tonight. 

Amending the insurance section: the homeowner must have an insurance policy for 

$10,000 (or the amount of the master deductible) to cover the deductible. The remaining 

damage would be covered by the association’s insurance. This does not include a 

separate policy for “betterments and improvements” policy, which covers anything not 

fixed to the building. The purpose of this amendment is to clarify this process, as the by-

laws were not specific. 

The Amendment to the Insurance section as written by Attorney Ward has passed with 

43 votes of approval. 

 

ELECTION AND VOTING 

Kara Allaire ran for a second 3 year term.   

Cliff Metcaffe ran for a 1 year term (he took over the position mid-term due to Peter 

Rose resigning).  

No other homeowners stepped forward to run. Kara and Cliff were voted in 

unanimously.   



 

GENERAL DISCUSSION 

There is a dead tree that needs to be removed, and perhaps raising the canopy several 

feet could benefit the area behind Units 23-24. 

Steps are tilted at Unit 26. 

The chains at the front entrance need to be fixed. 

A downspout extender needs to be added or repaired at Units 11,49,20. 

Snow plow sticks and sand containers will be removed this week.  Landscaping will 

begin this week. 

Some bulkheads may need maintenance. 

To clarify, the condo association is responsible for landscaping in the front of the unit 

only.  Anyone wishing to plant anything in the common areas on the side or back yards 

must receive permission and approval from the Board prior to any work commencing. 

The Board will do a walkaround to assess the need for landscaping improvements as 

well as general maintenance that has not already noted. 

The security of the pool is an ongoing concern. We are incompliance with the local laws. 

When dog feces is found on the property, Steve will take a sample and it will be 

identified per the DNA identification process.  

 

ADJOURNMENT 

Meeting was adjourned at 7:25pm. 

 

 

 

 

 


